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DOLPHIN DISCOVERY CENTRE 
Statement by Minister for Regional Development 

MR B.J. GRYLLS (Central Wheatbelt � Minister for Regional Development) [9.04 am]: I would like to 
inform the house of an exciting development for Bunbury that will lead to the expansion of Bunbury�s premier 
tourism attraction, the Dolphin Discovery Centre. 

The first allocation of the South West Development Commission�s strategic component of the royalties for 
regions regional grants scheme was $173 000 towards the Dolphin Discovery Centre. The centre attracts 60 000 
visitors each year, and was established as a partnership between local community members and the SWDC in the 
early 1990s, leading to the formation of the Dolphin Discovery Trust. The building is owned by the SWDC and 
provided to the trust on a peppercorn rental basis. The ownership is on behalf of the state and is indicated on a 
management order for the reserve. 

The centre has struggled to be sustainable over the years, mostly due to a lack of business planning in what is 
largely a volunteer-based business. The centre has received funding from the commission in the past to assist 
with centre upgrades and to expand the centre�s role in research. But the research focus in recent years has led to 
increased costs and no increase in revenue. 

In 2008, the commission was advised that the centre was at risk of closing. The board provided assistance to 
support a management review, the development of a business model, and to supply office equipment necessary 
to keep the centre operational. Consultants were appointed in 2008, and have provided a comprehensive business 
model for the centre. The business model highlighted the seasonal nature of cash flow impacting on the centre, 
together with the increased costs associated with the centre�s research roles. The report also highlighted that 
much of the tourism product was old, low key and constrained by the building. The most profitable source of 
income was swim tours conducted over the summer months. The consultants proposed a new suite of tourism 
products that could operate independently of dolphins appearing on the foreshore area. The suite included 
animated underwater tours in a purpose-built theatrette, expansion of the café and dining facilities, new display 
areas and a new tourism product. The total proposed investment in the centre is $4.789 million over four years. 
The investment will focus on recreating the centre as a �Scitech of the South West�, with a focus on both tourism 
and educational experiences, particularly in relation to marine environments. 

The SWDC board approved funding of $173 000 in 2008-09 for detailed design of the new concepts, new 
marketing suites, new fit-out of interpretive areas and management support. This project was identified by the 
South West Development Commission board as a project of strategic importance to the region, and is one of the 
first examples of regional grants scheme money flowing to communities. The $40 million regional grants 
scheme attracted 836 applications for $179.7 million worth of funding for projects totalling $688 million. 

Ms A.J.G. MacTiernan: Is this our scheme? 

Mr B.J. GRYLLS: No. 

Regional development commission boards are currently meeting to assess applications for the contestable funds, 
and we look forward to many more worthwhile projects being funded, to bring sustainability and long-term 
benefits to regional communities. 
 


